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Should the financial model focus on 

estimating the costs of the program, or also 

estimate the sources of funding (e.g. 

existing funding sources for early learning 

like Step Ahead, ECEAP and Head Start 

programs)? The RFP states that “the Action 

Plan shall make recommendations on 

braiding, blending, and integrating existing 

federal, state, and local funding sources to 

the greatest extent possible.” Does the 

model need to estimate the specific 

existing funding amounts?

The Financial Model should estimate the program costs for the 2-4 options 

recommended by the Consultant. It should also estimate the forecasted revenue 

from existing funding sources for early learning that would offset program costs. 

This way, the Financial Model will be able to produce the funding requirement for 

the options presented.
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